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Business Plan – DES Review
	The Principal will ensure
	Responsibility met?
	Comments
	Recommendations

	There is an effective Business Plan that outlines the long-term strategic approach for the school and describes priorities, strategies and school performance and student improvement targets intended to have maximum impact on student outcomes and overall school performance; 

	Y
	The current business plan outlines a number of strategic priorities including:
· Excellence in Teaching & Learning
· Pastoral Care & Cultural Diversity
· Environment
· Partnerships

Student performance targets are focused on NAPLAN data in the areas of Literacy & Numeracy.

During the review process it was identified that some targets/milestones lacked measurability. In response staff have demonstrated progress/achievement by capturing key factors/elements of the change journey.
	Business Plan 2018-2020 foci:

· Whole school consistent practices
· Distributed leadership of school improvement 
· Data informed change/improvement
· Refined goals/milestones/targets

Student Performance Targets & Strategic Priorities Areas require:

· Use of SMART goals framework to ensure progress can be measured and communicated to staff, students, Board, and the community regularly.


	The Business Plan is no less than a three-year plan and runs for the same time span as the Agreement; 

	Y
	See Business Plan 2015-2017
	Business Plan 2018-2020 Strategic Priorities to be supported by annual operational plans, including:

· Strategies/Actions
· Resourcing (Human & Financial)
· Timeframes
· Individual Responsibilities


	Consideration is given to the recommendations of the Department of Education Services review of Carlisle Primary School in the business planning cycle; and 

	Y
	See Business Plan 2015-2017


	Considerations to be given to:

Strategic Plan for WA Public Schools
Focus 2018 (And previous)
Classrooms First

	[bookmark: _GoBack]The Business Plan is available to the school community. 

	Y
	See www.carlisle.ps.wa.edu.au

	



Teaching & Learning Programs – DES Review
	The Principal will ensure
	Responsibility met?
	Comments
	Recommendations

	The Western Australian curriculum approved by the School Curriculum and Standards Authority is implemented; 


	Y
	The Western Australian curriculum been progressively implemented across CPS 2014-2017.
	Continued implementation of subsequent phases of curriculum.

	Education programs are designed and delivered to meet the needs of students, improve student outcomes and be in accordance with requirements of the School Education Act 1999, School Education Regulations 2000 and the School Curriculum and Standards Authority Act 1997; 


	Y
	See EALD program review

See SAER program review

See NQS audit summary

See Community Liaison program review

	

Identify and streamline responsibilities of SAER team members.

	High expectations for both academic and non-academic performance for all students exist; 


	Y
	
	

	A high performance - high care culture based on strong individual case management is evident; 


	Y
	See EALD program review

See SAER program review
	



	State and national targets, such as, the Council of Australian Government’s Closing the Gap, and a rigorous analysis of data are used to set targets for the specific progress of students (or groups); 


	Y
	See Student Performance Data analysis


	Continue to target Aboriginal & Torres Strait Islander students who are identified to be at educational risk at CPS through individual case management.

	Primary students develop skills to prepare them for high school and secondary students have pathways to engage in learning programs that lead to meaningful and externally recognised outcomes beyond school; 


	Y
	
	

	Collaboration between teachers occurs and opportunities exist for teachers to engage in quality evidence-based practice that helps develop high quality teaching and learning; 


	Y
	A phase of learning team structure provides opportunity for teachers to cooperate and collaborate on planning, teaching and assessing.

Moderation of assessment and sharing of programs/learning organisation occur on a needs basis with individual teams establishing a shared agenda to work on.

	Identification and capacity development of intentional leadership within teams.

Increased shared reading of research and engagement in evidence-based practices.

Increased in peer observations to support practice development.

Greater collaboration between phase of learning teams to work smarter not harder. E.g. Common assessment tasks cross year group moderation, shared units of work.




	Employees participate in an annual performance management process where they receive feedback and support to help improve the quality of the school’s teaching and learning programs; 


	N


	Performance management has been inconsistent across staff groups and a documented process was not evident in previous years.


	A documented performance management process has been commenced in 2017 with self-review and goal-setting meetings currently (Term 2) taking place.

See document ‘Performance Development 2017’

	Relevant and specific data and research inform classroom pedagogy; and 


	Y
	See Student Performance Data analysis


	Greater collaboration between staff in phase of learning teams to interrogate the available data to better inform the teaching and learning cycle.

	Delivery of additional programs is implemented effectively and in a timely manner. 

	Y
	Sporting Schools
Community Liaison (Parent Capacity Development & Engagement)
Chaplain

	


Student Performance Monitoring – DES Review
	The Principal will ensure
	Responsibility met?
	Comments
	Recommendations

	Students participate in national and state assessments; 

	Y
	2015 NAPLAN Online Trial School
	Increased focus in years 1-6 on ICT skills

	School performance and student improvement targets and priorities, as detailed in the school’s Business Plan, are assessed and reviewed annually;

	Y
	Business plan and operational plans are reviewed and adjusted appropriately on an annual basis. Due to a leadership change in 2015 operational planning is not evident, however, adjustments were made to this during the year to ensure subsequent annual operational plans were developed and reviewed.

The annual report is available online to the public that includes performance data and learning program reviews.

	

	Teachers develop expertise and confidence in monitoring student outcomes to inform their teaching and provide relevant and timely feedback to students and their parents; 

	Y
	CPS collects evidence of student learning and uses data (NAPLAN, On-Entry) to target teaching adjustment and track student progress over time.


	

	Rigorous assessment processes are used to evaluate the performance of students and the school; and 

	Y
	
	Establish a clearly documented assessment schedule for student and whole school performance data collection.

	The school participates in the independent review by the Department of Education Services with the review report to be published on Schools Online, and the school website where available. 

	Y
	Current DES review will be the first since becoming IPS.
	


Resourcing & Support – DES Review
	The Principal will ensure
	Responsibility met?
	Comments
	Recommendations

	
Financial and human resources are used to deliver education programs that provide all students with the very best opportunities to achieve high levels of proficiency; 


	
 Y









	
Workforce reflects key lines of characteristic funding, including:
· EAL program/support
· AIEO in-class/pastoral care
· Literacy/Numeracy Support

Operational plans reflect financial commitments to resources and consumables.

	
Explore opportunities to organise learning support in a variety of ways that support the development of proficiency. E.g. in-class support, teacher capacity development, and intensive time allocations vs. weekly allocations.

Planning to include consideration for the cost of human resourcing such staff relief and staff employment.

Increased transparency and clarity of financial inputs for each program/initiative to enable higher validity to regular impact/progress reviews.

	
Student and school characteristics funding is used to implement appropriate teaching and learning adjustments to support students for whom it is provided; 

	
Y
	
See above
	
Consideration of network characteristics and the opportunities available to us to have a greater shared impact where resources/knowledge/expertise can be pooled to support similar students sub-groups. E.g. Belmont Schools Network has a significant EAL population.


	
The majority of funding is used for students in the year it is provided as per Department of Education requirements, and this is reflected in the school bank balance and carry forward amounts; 

	
Y
	


	
Further planning is required to ensure expenditure requirements continue to be met whilst meeting the need for planned asset replacements and school improvement projects to be intentionally funded.

	
All expected minimum expenditure requirements will be met each year to clearly benefit the students enrolled in the school; 

	
Y
	
	
See line above

	
Funding for primary students (where applicable) is focused on the early years of schooling as reflected in the per student funding amounts; 

	
Y
	
Current workforce profile and cash budgets reflect the early years funding proportionately.
	
Documented operational planning for intentional improvement of areas identified by internal NQS review that reflects funding commitments to the early years.

	
Funding through Targeted Initiatives, Operational Response Allocations and Regional Allocations deliver outcomes consistent with the specific agreement for that funding; 

	
Y
	

	


	
Locally raised funds and sponsorship are managed in accordance with legislation and policy; 

	
Y
	

	

	
All resources are monitored for effectiveness, efficiency and economy; 

	
Y
	
	

	
Documented cycle of self-assessment, targeted planning and transparent reporting to the community is implemented;

	
N












	
School performance reporting is currently in the format of the school’s annual report and performance data that is already available to the public.

School performance data has been shared annually with the school board over the period of the last two and a half years.

Documented cycle of self-assessment does not currently exist. Elements of a school self-assess process do take place periodically in insolation.

	
Develop and communicate a documented cycle of self-assessment.



	
Decisions about funding for specific programs and interventions are evidence-based; 

	Y
	

	


	
The one-line budget is monitored regularly to ensure it does not operate in deficit; 

	
Y
	
Practices to monitor OLB:

· Workforce planning
· Annual cash budget allocation
· End of month processes
· OLB Principal Review


	
Additional practices to monitor OLB:

· Leadership conversations
· Principal & MCS schedule review and adjustment
· Board/finance committee reporting

	
A workforce plan is developed encompassing future needs and including strategies to support the achievement of Equal Employment Opportunity targets, including increasing the number of women in leadership positions and the employment of people from Aboriginal and Torres Strait Islander and culturally diverse backgrounds, and people with disabilities; 

	
N



	
Current workforce plan under development for 2018 and beyond. 

Workforce profile data available on Schools Resourcing System.

	
Regular review and adjustment of workforce profile to reflect both the medium and long term needs of the school. 

	
Short and longer-term workforce planning is undertaken to ensure salaries expenditure does not exceed budget; and 

	
N



	
No documented workforce plan
	
Workforce plan to be developed in-line with current workforce information available within Schools Resourcing and 2017-2020 Business Plan needs.

	
Risk management processes are embedded in financial and workforce planning and management. 

	
Y
	
Practices/systems in place to manage/respond to potential financial/workforce risk:

· Strategic & operational planning reflecting financial commitments
· Finance Committee
· Asset Replacement Schedule
· Annual Risk Register
· Financial transparency with Board 
· Workforce planning
· Annual cash budget allocations
· End of month processes
· OLB Principal Review

	
2018-2020 considerations to develop an increased robustness and rigour to the financial/workforce management practices:

· Develop financial understanding of both Board and School Finance Committee members
· Review current asset replacement planning and develop new schedules to ensure they reflect the priorities of the school.


School Board – DES Review
	The Principal will ensure
	Responsibility met?
	Comments
	Recommendations

	An effective Board is in place.
	Yes





	New information currently being taken on board
Improved from 2016
Boards interacts and performs most functions
Knowledge and understanding developing with recent training modules
	Continued professional learning for Board members on good governance, finance, risk management, and strategic planning.

More consistent and regular Board self-review to ensure monitor effectiveness and development.

	The Board’s membership is representative of the school community and complies with the School Education Act 1999 and School Education Regulations 2000, which specify the membership categories and composition.
	No






	The current membership does not yet reflect the high level of ethnic diversity as observed in the school community.
	Explore options such as co-opting members to facilitate the engagement of stakeholder sub-groups within the school community in the short to medium term.

Increase the profile of the Board and its functions within the community to assist in attracting stakeholders from sub-groups by way of nomination/election.


	The Board understands it’s functions as prescribed in the School Education Act 1999, School Education Regulations 2000 and Department policy
	Yes
	Recent training modules and scheduled discussion have been informative.
Increased knowledge of roles and responsibilities has been a catalyst for renewed enthusiasm and interest in board involvement.
	Induction package/process for new members to establish a base level understanding from which to build on over time.
Further training opportunities available to board members.

	The Board fulfils its functions as prescribed in the School Education Act 1999, School Education Regulations 2000 and Department policy.

	Yes
	See Below
	See Below

	The Board participates in:

I. The endorsement of the Delivery and Performance Agreement



II. Development and endorsement of the school’s annual report

III. Processes to review school performance
IV. Processes to determine satisfaction levels of parents, staff and students, with results reported in the school’s annual report.

V. The DES independent review of the school in the final year of the DPA

VI. The Board communicates with the broader school community regarding the Board’s function and activities

	

Yes




No


No

No




Yes


No





	

Current members, including Board Chair, are relatively new to the board and are aware this was undertaken in the early stages of IPS transition.

The current Board is developing a greater understanding of the roles and responsibilities and as individuals have a varied knowledge of past practices within the Board so far.

Student performance data, parent and community satisfaction surveys, and annual reports have been shared with the board in previous years. Plans have been made to intentional engage the Board in these processes and discussions that contribute to the shaping and/or understanding these practices so that Board members can confidently speak about the school’s overall performance.

Formal or intentional communication to the community from the Board has been limited to this point.

	

Increase Board awareness of DPA through regular scheduled discussion.
Identify key time periods in which to review/share progress within key areas of DPA review.
Documented school self-assessment schedule to be developed that guides Board discussion on school performance and achievement so that is regular, transparent, and timely.

A schedule of Board business to be adopted that will ensure functions are met and governance is noted to be thorough and systematic to increase confidence of Board members and wider community.

Increased awareness of strategic priorities and school performance monitoring will enable greater Board contribution to the annual report and DES review process over the coming 3 year cycle.

Explore and engage appropriate methods/channels for the Board to intentionally communicate it functions, current matters for discussion, and seek broader advice from the community.

	The Board receives

I. Relevant monthly financial reports

II. Results of any school audits and reviews
III. Advice on school performance and student improvement targets, as detailed in the school’s Business Plan
IV. A copy of the DES independent review report
	

Yes

Yes

Yes




N/A
	

Student Centred Funding Model and One Line Budget reviews have been undertaken. Increased understanding of funding characteristics has developed with recent discussions.

Various student performance data has been shared with the Board year to year such as NAPLAN and On-Entry. 
	

Combine financial review with professional learning to enhance the Board’s knowledge and understanding of school funding so that decisions are informed and well considered.

More frequent and timely sharing and discussion of school performance, in particular progress towards achieving strategic priorities, longitudinal student performance data, and subsequent actions required to address areas for improvement and/or maintenance. 




Compliance – DES Review
	The Principal will ensure
	Responsibility met?
	Comments
	Recommendations

	Compliance with all legislation including, but not limited to: 

I. Australian Education Act 2013; 
II. Australian Education Regulation 2013 
III. School Education Act 1999; 
IV. Public Sector Management Act 1994; 
V. Financial Management Act 2006; 
VI. School Curriculum and Standards Authority Act 1997; 
VII. Occupational Safety and Health Act 1984; 
VIII. Corruption and Crime Commission Act 2003; 
IX. Children and Community Services Act 2004; 
X. Working with Children (Criminal Record Checking) Act 2004; 
XI. relevant State and Commonwealth Government anti-discrimination legislation including the Disability Discrimination Act Education Standards 2005; 
XII. State Government and Department of Education requirements for procurement; and 
XIII. all industrial instruments. 


	Y
	
	

	All associated reporting requirements for funded programs are met; 




	Y
	
	

	Where a principal vacancy arises: 

· a recruitment process is initiated for absences of six months or less; and 
· the Director General and the Chair are notified of the intention to vacate their position permanently or temporarily for more than six (6) months. 

	Y
	Newly appointed principal commenced in 2017.
	

	The school meets its legislative and policy obligations as a public school, particularly in terms of the requirements for the duty of care for students and the enrolment of students; 

	Y

	
	

	Provision of relevant data to enable the Department of Education to meet reporting obligations; 

	Y
	
	

	Participation in the Principals’ Professional Review process including completion of a Leadership Action Plan and responding to feedback with appropriate strategies and actions; 

	Y
	Newly appointed principal in 2017. 
	

	Staff leave is regularly monitored and is managed according to Department of Education requirements for clearing leave;

	Y
	Leave liability report reviewed monthly and/or on needs basis regarding leave eligibility and anniversary dates.
	

	An annual school report is published which describes the school’s performance, including consideration of the student improvement targets and priorities, as detailed in the school’s Business Plan4, and reports on legislated and designated policy and program requirements; 


	Y
	See schools online for Annual 2016
	Future annual reports will be refined to include specific performance/progress commentary against:

· Strategic priorities from the Business Plan
· Funding characteristic responses e.g. EAL etc.
· School self-review elements from DPA

	All school compliance requirements are met, including but not limited to: 

I. the school financial and administration compliance and formal approval processes, including travel and leave approval; 
II. risk and internal and external audit requirements, including but not limited to, responding to internal and external audit requests as required; and applying the Department of Education’s risk management framework specific to schools; 
III. the Reporting Requirements of Schools; 
IV. all registration, screening and working with children checks; 
V. the Media Liaison Guidelines including contacting the Department of Education’s Corporate Communications and Marketing division prior to making contact with the media; 
VI. whole of Government policies and initiatives that apply to all public schools such as the Accountable and Ethical and Decision Making program; and 
VII. agreements between the Commonwealth and State Governments. 

	Y
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