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Rationale
 “All members of our school community are committed to ensuring a safe and supportive environment where every individual has the right to learn, to be respected and has a responsibility to respect themselves and others.”

Whole-school Community Rights and Responsibilities in Relation to Behaviour
The establishment of positive relationships between staff and students is of paramount importance to the caring, supportive atmosphere at Carlisle Primary School.  Successful relationships foster positive self-concepts and attitudes, which lead to successful performance.

Relationships based on trust, respect, and a demonstrated caring approach by staff, foster a significant impact and influence on the attitudes and behaviour of students.
This Carlisle PS Managing Student Behaviour Policy embodies the mission statement and represents an inclusive approach towards the achievement of a friendly, safe and pleasant learning and social environment.  

The school has a diverse cultural community with student representatives in excess of thirty five nationalities. Carlisle PS is proud of its inclusive practices and welcomes and respects difference. Active citizenship and values education ensures the school is harmonious and this policy reflects respect of the rights and responsibilities of the whole school community.
The aim of this policy is to create an environment in which students are able to learn free from disruption from others and are encouraged to be responsible for their personal behaviour. The students made significant contributions to this plan, which reflects their input into the day to day operations of our school.

At Carlisle PS student behaviour is managed with respect and dignity in a way which promotes learning.  This resulted in the school community collaboratively developing a charter of rights and responsibilities to promote effective teaching and successful learning.

This policy embraces Restorative Justice practices. This approach stresses the importance of relationships over and above rules. It emphasises restoring relationships for all members of the school community; students, staff and parents/carers. 
School Rules

Five general school rules underpin the philosophy for Managing Behaviour at Carlisle Primary School and these rules apply to Students, Staff and Parents/Carers.
1. Respect – for People and Property

2. Think Safely – Act Safely

3. No Put Downs

4. Encourage Others

5. Seek Help 
Rights and Responsibilities 
It is the responsibility of the Principal to provide a safe and secure environment for all members of the school community. 

Students may benefit from intervention and support by external agencies that provide assistance in a team approach with Parents/Carers, the student, the class teacher and relevant staff.

The Principal is responsible for reporting Critical Incidents to the Department of Education.  It is the responsibility of the Principal to ensure Parents/Carers are fully informed of these processes.
Principal and Deputy Principal Responsibilities are:
	· Collaboratively develop and implement the school’s Behaviour Management Policy. 
	· Provide a link between parents, students and staff

	· That processes are in place to ensure comprehensive information of dangerous and/or adverse incidents.
	· Support teachers with behaviour management

	· Staff act within the Code of Conduct and are professional when dealing with students, parents and other staff.
	· Ensure consistency in the implementation of the behaviour management processes throughout the school

	
	· Assist with programs for individual children with behaviour difficulties

	
	· Annual review of the Managing Student Behaviour Policy.


Staff Rights and Responsibilities are:
	Rights
	Responsibilities

	· Feel safe and supported by the school administration and DoE. 
	· Ensure good organisation and planning by enacting current best practice.

	· To show respect, courtesy and honesty to students, parents and colleagues.
	· Model professionalism when discussing students, parents and colleagues.

	· To work in a safe, secure and clean environment.
	· Ensure that the school environment is kept neat, tidy and secure

	· To work in a purposeful and non-disruptive environment.
	· Establish positive relationships with students

	· To have school wide behaviour expectations and consequences. 
	· To enact the school managing student behaviour plan and consequences consistently  

	· To have support in accessing appropriate curriculum support.
	· Provide a meaningful and adequate education for their students at the individual student’s level and report progress to parents.

	· To have support in developing Managing Student Behaviour Plans.
	· Report improvement in behaviour to parents

	· To develop and display class BMS rules.   
	· To ensure students participate in  

             deciding class BMS rules

	· To determine appropriate support and/or consequences for student welfare and safety.     
	· Investigate student concerns and reports thoroughly and respond in a fair and unbiased manner.


Student Rights and Responsibilities are:

	Rights
	Responsibilities

	· To be safe and supported at school.
	· To act in a safe manner.

	· To be safe from verbal abuse.
	· Be polite to peers and adults.

	· To be safe from physical violence
	· Respect the personal space of others.

	· To be safe from verbal abuse and taunts. We have the right to make mistakes.
	· Not to verbally abuse or ‘put down’ others. Acknowledge and accept that it is okay to make mistakes.

	· To be treated fairly and with kindness.
	· To treat others fairly and kindly and to respect cultural differences.

	· To talk freely about ideas and feelings when appropriate. 
	· To listen to others speak when it is appropriate.

	· To have access to appropriate school resources.
	· To treat school property and resources with respect.

	· To have their personal property respected.
	· Respect the property of others.

	· To learn free from interruption or poor behaviour by others.
	· Allow others to learn without disruption

	· To be provided with a sound educational program, learning support from teachers and opportunities for optimum success.
	· To demonstrate commitment to the learning program and give their best effort.


Parent/Carers’ Rights and Responsibilities are:
	Rights
	Responsibilities

	· Be informed of curriculum, behaviour management procedures, and decisions affecting their child’s health and welfare;
	· Ensure that their child attends school:

· Discuss issues in a respectful manner.


	· Be informed of their child’s progress;
	· Ensure that the physical and emotional condition of their child is at an optimum for effective learning.

	· Access a meaningful and adequate education for their child at the individual child’s level;


	· Ensure that their child is provided with appropriate materials to make effective use of the learning environment.

	· Be heard in an appropriate forum on matters related to the rights of their child to an appropriate education.
	· Support the school in providing a meaningful and adequate education for their children

· Ensure their child is punctual and attends regularly.

	· Participate in developing plans.
	· Actively support the implementation of agreed plans

	· Seek information and support for their child on a range of issues e.g. bullying, unfair treatment, poor progress.
	· Speak to the class teacher in the first instance. 
· If unresolved, appointment with an administrator or learning support coordinator.




School Strategies to Promote Positive Behaviour
Carlisle Primary School will
· facilitate the development of acceptable standards of behaviour to create a safe and supportive learning environment;

· promote an effective learning and teaching environment that allows positive aspirations, relationships and values to develop;

· foster mutual respect; and

· encourage all students to take increasing responsibility for their own behaviours and the consequences of their actions. 

Reference:  Education Qld. Responsible Behaviour Plan for Students.

Carlisle Primary School will
· have a whole school plan that promotes positive behaviour;
· promote a positive school ethos that encourages open communication; 
· consistently use behaviour management methods that encourage empathy, problem solving and positive action.
· mobilise the peer group to respond effectively to bullying behaviour and to support students who have been bullied;

· address bullying and social skill development within the curriculum; and

· enhance the playground environment and supervision.
Reference: Friendly Schools and Families Research. 

Preventative whole school structures and strategies 
· shared leadership where a whole school pastoral care approach is promoted;

· a school culture that is proactive and restores relationships damaged through conflict; 

· awareness-raising and planning to deal with specific forms of bullying in particular cyber-bullying and racism;

· a well-resourced and skilled student services team which includes the Chaplain, Aboriginal and Torres Strait Islander Education Officer, School Psychologist, Learning Support Co-ordinator and Deputy Principal;
· using researched strategies including the Virtues Project and Values Kit
· close collaboration with parents and the wider community;
· information pamphlets for parents and carers;
· active, trusting relationships among all school community groups;

· social competency development through the Health curriculum; Protective Behaviours.
· positive staff role modelling;

· providing incentives for positive behaviour – no lollies or food rewards;
· comprehensive recording of incidents and preventative/appropriate information; 
· monitor information for success and if ineffective introduce preventative strategies and
· student participation and input into the development, implementation and review processes.
GUIDELINES TO ESTABLISHING A POSITIVE LEARNING ENVIRONMENT

The classroom must be aesthetically pleasing and child centred

· Display clear age appropriate statements of whole school and classroom rules 
· Discuss, negotiate and ensure students understand the consequences of infringements
· Set consistent and achievable standards
· Promote a positive working environment
· Involve students in decision making activities  
· Give consideration to student seating and classroom arrangements.
Preventative classroom strategies include
· student focussed cooperative learning strategies;
· class meetings;
· effective classroom behaviour management methods that encourage 
· empathy, 


· social problem solving  
· positive action;

· a trusting and inclusive classroom environment;
· evidence-based programs such as, Classroom Management Strategies, Bounce Back and the Values Kit are implemented in the classroom;

· encouraging and supporting help-seeking and effective bystander behaviour;
· positive posters produced by students displayed in the room; 

· reinforcing good examples of communication and conflict resolution;

· social problem solving approaches to resolve peer based conflicts;

· developing clear statements of whole school and classroom rules and consequences;
· setting consistent and achievable standards;
· expecting high standards from all students and
· a positive working environment with consideration to student seating and classroom arrangements.
 Essential Classroom Intervention Strategies

· Prepare each learning session thoroughly.  Teaching staff and students must:
· know what they wish to achieve;

· know their content;

· have prepared the necessary resources; and

· be punctual.

· During the lesson: Intentional Teaching 
· give clear instructions;

· address individual education outcomes and ensure the students understand expectations;

· model co-operative learning;

· praise appropriate and supportive behaviours;

· encourage peer support and multi-age co-operation;

· choose carefully the time for the lesson;

· use motivation techniques;

· cater for a variety of interests; and

· be flexible and adaptable in approach.

· Use positive reinforcement for appropriate behaviour.  
· verbal encouragement should be the most used incentive;

· a variety of positive incentives can be used – change incentives regularly to maintain enthusiasm;

· desired behaviour should be acknowledged.
· Community members, parents and caregivers encouraged to participate in all school activities.
Playground strategies include:
· a coordinated, highly visible and active approach to playground supervision; 

· advertising safe places (i.e. outside learning area)  for students with different needs;

· identification of and supervision adjustments to high-risk situations;

· recognising and reinforcing positive playground behaviour and positive social relationships;

· recording and managing playground bullying incidents; and

· providing equal access to developmentally appropriate outdoor activity areas and equipment for all students.


CODE OF CONDUCT
The school community has agreed that students must:
· Obtain leave notes from the office to leave school grounds during the day.

· Consider the safety of self and others at all times. 

· Follow directions from staff and demonstrate respect and courtesy at all times.

· Respect school property.

· For safety uniform to be worn.

· For safety, bicycles, scooters and skate boards are not to be ridden on school grounds.

STRATEGIES TO PROMOTE POSITIVE STUDENT BEHAVIOUR 

Positive incentives will reflect the developmental age and interests of the students and include:
· Displays of student work around the school, e.g.: artwork framing project, design and technology display, poster competitions, office display, library and classroom displays; 
· Each class to take turns to display student work in the Administration area;
· Students referred to Administration team with examples of good work;
· Telephone parents about positive achievements;
· Postcard of Commendation posted to parent/caregiver;
· Home/School Communication Diaries;
· Assembly Certificates recognising academic achievement or progress and citizenship qualities;
· Aussie of the Month;
· Reward at the end of term for most successful faction;
· Acknowledgement of achievement in school newsletters and website;
· New students assigned a classroom and/or playground buddy;
· Class Dojo for regular recognition and reinforcement - regular information sent to parents; 
· Faction Tokens in class and playground;
· Name entered in duty bag file for appropriate playground behaviours;
· Excursions and incursions;
· Classroom award systems for individuals and groups e.g.: Prize boxes, free time, stickers, 
      award charts, cooking, stamps, spot prizes, computer time, movies, extra sport, super 
      chart over time e.g.: travelling around Australia;
· Student Councillors and Faction Captain roles include:
· responsibility for assemblies;

· special events;

· playground mediation;

· fundraising projects; 
· responsibility to welcome visitors;
· physical education and sport preparation and organisation;
· Lunchtime Library – Wednesdays;
· Senior Camp; 
· School wide special dress days;
· School wide special days e.g.: Science days, Ripper Recess etc.
Responding to inappropriate behaviour 
· If the behaviour issue is minor or moderate conduct a meeting with the students involved.
· Investigate thoroughly giving each student opportunity to contribute and suggest strategies and actions to improve the situation. Apply consequences if appropriate.
Bullying
· When a student is being bullied they are given the opportunity to talk about what has happened and encouraged to think of ways of improving the situation.

· If a bullying issue is considered severe it is to be referred to the Administration. 
· Severe bullying incidents will result in the student receiving 

· reflection and loss of privileges

· in school suspension with a modified recess and lunch or 
· out of school suspension
· Critical Incident Report

· Students who continually suffer from bullying will be referred to the pastoral care team (Chaplain, Deputy Principal, Learning Support Coordinator) for supportive strategies to assist in developing proactive responses. 

· Repeat offenders will be referred to the pastoral care team to improve their attitudes and behaviours in a supportive environment. 
Early Intervention Strategies to address bullying

Early identification is vital to the effective management of bullying. It is important that the school responds in a timely fashion when issues are identified as research has shown that those who are engaged in bullying and are bullied can experience long term negative effects.

· the development of effective bystander behaviour through the curriculum;
· identifying early signs of relationship issues within year groups and across the school (e.g. class meetings and social problem solving);
· addressing bullying and social issues at school assemblies;
· Administrative intervention when necessary.
Case Management

· Students who are constant targets for bullying will be managed by the pastoral care team, which includes members of the administration, the school chaplain and the AIEOs.

· Significant inappropriate behaviour and/or bullying will be recorded on Integris for monitoring over time.

· Students who regularly display inappropriate behaviours and fail to respond to intervention will be referred to the pastoral care team and a behaviour management plan will be developed in consultation with parents. 
· Case conferences with parents will be organised for repeat offenders or constant targets of bullying.  They will be reviewed at least once a term until the behaviour is modified.

RECOMMENDED CONSEQUENCES
Consequences should be instructive, promote positive change and develop personal responsibility. Interactive consequences can be used to involve students in recognising both positive and negative behaviours.
Verbal encouragement should be the primary instrument of positive reinforcement and used as an opportunity to develop social skills.
Walk and Talk with Teacher, Community Service, Monitoring playground behaviour with the duty teacher, Time Out, Playground Exclusion – No Hat No Play, in moderation for extreme playground infringements.
Teachers have the right to choose strategies they are familiar with and confident in using.

CLASSROOM 


· Inappropriate behaviour addressed by teacher through established classroom procedures.

· Teachers are responsible for management of consequences for any class misbehaviours.
· Any behaviour that could endanger other students send RED EMERGENCY card to the office. An administrator will respond immediately.
PLAYGROUND


· No Hat No Play in all months with an “ R” February, March, April, September, October, November, December.
· Teachers to use common sense in recognising unsafe play, intervening and applying consequences if necessary. Specific Playground Rules are: 

· No running on verandahs; 

· No tackling in team games; climbing on top of monkey bars; climbing up the slide; throwing sand etc in the sand pit; unsafe play on flying fox; ball games on verandahs;

· Before school – Students sit on verandah outside class until staff member is on duty;
· Car parks are out of bounds to students.
Expectations while Eating in the Undercover Area

· Sit in designated area – and remain seated until dismissed by the duty teacher after the bell has been rung.

· Quiet chat;
· Put your hand up to seek permission from the duty teacher to leave the area; 
· Put rubbish in the bin after dismissal;
· No swapping food;
· No playing with equipment during eating time;
· Students encouraged to take uneaten food home. 

Planning, Monitoring and Review
a) Evaluation of Effectiveness

· Assess the effectiveness of the structures, strategies and programs in place to promote appropriate classroom and playground behaviour:  
· use of appropriate assessment tools to identify role models and monitor bullying issues in the school e.g.: Friendly Kids Friendly Classrooms Likert Scale ; 
· use of existing data to monitor behaviour over time e.g.: Integris Behaviour Management data;
· Student participation in evaluation processes;

· Community Perceptions Survey bi-annually.
b) Review 
· Annual review, monitoring and modification of the Behaviour Management Policy including input from the school community; 
· maintaining awareness raising activities to periodically reaffirm the school’s commitment for proactive management of student behaviour in Staff Meetings and
· provision of resources committed to the review and maintenance of the policy.

c) Professional Learning 
· Restorative Practices professional learning opportunities for all staff - 2014.
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